
 
 

 

How Does United Way Work? 

1 
 
 
 
 
 
 
 
Volunteers representing a cross-section of the 
community are chosen to serve on the United 
Way Budget & Allocations committee. 
 
 

3 
 
 
 
 
 
 
 
 
 
 
 
Agencies make a presentation to the  
allocations committee explaining programs 
and how their United Way funds are used. 
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Your contribution makes an investment in 
over 40 programs at 18 partner agencies, 
serving 7,000 people in our community last 
year. 
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Volunteers analyze every detail of an 
agency’s operation and financial data. 
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Volunteers reach a consensus as to how the 
contributions will be distributed, and upon   
approval of the United Way Board of  
Directors, the contributions are distributed to 
United Way partner agencies. 
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